MICRO COMMUNITY POLICING
SUMMARY

NEIGHBORHOOD NAME: DOWNTOWN - COMMERCIAL

(Includes Downtown and Commercial Neighborhoods)

DEPARTMENT LEAD:

RA Zhanna Kachurina - Officer Jim Garner - Terrie Johnston

COMMUNITY PRIORITIES

e Sitand Lie
e Narcotics use and sales
e lllegal Street Vending

PROBLEM SOLVING STRATEGIES

1. Emphasize patrol contact every Sit/lie violation they observe and follow Department policy of warning
first, documenting, and then issuing citations to curtail the activity.

2. Buy-bust operations in the Pike-Pine corridor to curtail illegal narcotics activity.

3. Follow up with LEAD

4.  Work with Prosecutor's Office for chronic repeat offenders not meeting LEAD qualifications
5. Monitor results and work with West ACT team to stay focused on the area.

6. Partner with SOOT to routinely visit areas where illegal vendors set up.

7. Issue citations to repeat violators.

8. Connect regularly with MID outreach workers to identify individuals in need of assistance.



